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AflSTfiACT - . . ■ 

Ihis bulletin addresses the issue ofli improving 
interagency cooperation betMeen the school and the court for the 
purpose of coordinating their efforts to reduce vioience aad 
vandiilisffi within the school and the community « The experiences of 
Berriaa County (Michigan) are- used to illustrate the process of 
assessing^ formalizing, and maintaining communication between the 
school and the court. The Berrien County Court-School Seminar Project 
was designed to foster interagency communication and to better eguip 
educators to^deal with behavior problems* The school-based Peer Group 
Counseling program is an innovative method for dealing with problems 
in the school setting* (Author/MLP) , 



* Reproductions supplied by EDHS. are the best that can be made * 

* , from the original document. ^ 
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This bullatln addresses the issue of = Improving intaragancy cooperation 
batwaen the school and tha court for the purpose of coordinating their efforts to reduce 
violanca and vandalism within "^tha school and the community. The axperiances of 
Berrien County, IVttchigan/ are used illustrate tha process of assessing, formalizing^ 
and maintairtihg communication between the school and .jhe court. Tha Berrien County 
Court-School Semlnar^^ Project and tha school-based Pear Group ^ CQunsaling Programyare 
pruvided as eKamples of school^court cooperative efforts. Jhe Court-School Seminar 
Project was designed to foster Interagency communication and to better equip aducators 
CO deal with behavior problems* The Beer Group Counsaling program is an innovative, 
method , for dealing with problems in -iKe school setting. ^ ' 



The Problem ' 

As a response to the increasing rate of vio^ 
lence and vandalism In the schools, the Safe 
Schools study raport to Congress racom- 
mended that "schools and school systems in 
which crime is a problem should coordinate 
th^ir efforts with those of local courts. "/I 
Since *'most offenses are^ committed by cur- 
rant students"/2 (juvenilas), this recom^ 
mendation has particular applicability to 
juvenile courts. 

However, tha ralationship between the 
school and the court is often characterized 
more by hostfllty and isolatfon than by com- 
mon purpose. The severe communication 
problems which exist between the* school 
and the court ware highlighted whjin school 
administrators across the country were 
asked about the amount of support they 
received from the courts. "When it comes 
to the local courts^ the principaJsV vote is 
*no confidence'. Only 16 percent said chat 
the courts provided very much support. "/3 

^ ^ ^ ' ■ ' I ^ 

Within this context of rising crime- problems 



within the schools— which require coordi- 
nated efforts from ho.stila^ agencles^-the 
improvement of communication between the 
schooj and the court has been identified as 
a priority issue. 

Ways in which poor communication between 
the school and the court can be improved 
and coordinated efforts implemented may be 
demonstrated by the experiences of Berrien 
CDunty, lyiichigan. Located in tne south- 
western corner of the state along the 
shores of . Laka Michigan, ^ Befrien County 
borders Indiana and is part of the metropo- 
lis of Chicago, Its population _ *of 170,000 



/I National Institute of Education, Vlo- 
Jent^ Schools"-Safe Schools (U.S. Department 
of Health, Idurcation, and Welfire, 1978), 

/2 NationaJ Institute of Education, 

op . cit , , p . ill , 

/3 National Institute "of iducation, 
op. cit . / p. 148. 
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residents is not unlike most midwestern 
counties: ssml-rural with elusters of towns 
and cities, St, Joseph, the county sfeat 
and Se'ntpn Harbor, its *'twjn city/" are its 
mijor cities* - * 

In a 1971 survey report from the John 
Howard Association, a private^, nonprofit 
firm, several problems In Berrien County 
were identified within the juvenile justice 
system and the community. -Among them 
were: (1) a significantly high juvenile 
arrest rate, (2) a rate of detention^ which 
was four times that of recognized stan- 

: dards, (3) a large number of juveniles 
being detained in the'county jail, and (4) a 
rata of commitments to institutions and 
other facilities which exceeded recognized 
standards. A major contributing factor to 
these problems was the lack of alternatives 
both in the community and within the juve- 
nile justice system. As a result of the 
survey, Berrien County developed a plan 

' for ' upgrading juvenile justice services. 
Group home services began operations in 
1972, and a Citizens Advisory Council to 
the court was formed. (The Citizens Advi- 
sory Council was to play a major role In 
future developments.) In 1973 a youth 

, service bureiu was started, and a private 
shelter opened^ its doors; an'd, in 1974, a 
new residential treatment and detention cen- 
ter opened with emphasis on diversion of 
status offens^ cases (runaway, truant, and 
incorrigible). 

Although specific recommendations had also 
been made regarding upgrading of commu' 
nity services and community Involvement, 
the. court gave its full attention only to 
developing cQurt-related programs. 

Then, on April 5, 1974, the Niles "Daily 
Star)" a Berrien County newspaper, carried 
the . headline, "Absenteeism Concerns 
Board." The article began: "The Board W 
Public Safety moved Thursday to request 
the City Council to bring the problem of 
absenteeism and related problems of Junior 
high school students to the attention of the 
juvenile division of the ierrien County Cir^ 
cuit Court, "/4 This action was precipitated 
by a local school principal, Al Cater, who 
appeared before 'thW board to express his 
concerns over the growing rate of absentee^ 
ism and drug problems within the schools, 
Mr. Cater indicated more assistance was 
needed from the court, and he stated that a 
juvenile officer had no^ been to his school 
all year*. A letM^^as sent to the presid* 
ing judge, oh benaferifi^e board , soliciting 
^the Courtis CQOperWio'n in calling these 



problen^ to thfi attention of the director, of 
court services. 

It was Jn thia manners-through the news 
media and a call from the presiding judge-* 
that the director of court services, Charles 
Kehoe, was aovised that a local school 
administrator felt that the court was not 
"offering sufficient support to the schools In 
dealing with mutual problems. Mr, Kehoe 
contacted thfi principal and voiced his con- 
cerns about the lack of communication 
between the court and the school* This 
initial contict resulted mainly in "clearing 
the air," but it also marked the beginning 
of a cooperative effort to improve court^ 
school relations* ' , 



The Solution 

A new emphasis was placed on the need tor 
better communication between the courts and 
the outside agencies, 'particularly the 
schools. The focus for the court was no 
longer solely on In-house problems and pro- 
grams. With assistance from ^ the schools, 
the Berrien County Juvenile Court began to 
develop policies, procedures, and programs 
that emphasized Gdoperative court-school 
efforts in dealing with delinquent and pre- 
delinquent youth. 

The proces"s for solving the problem of poor 
communication between the school and the 
court in Berrien County included-^ 

0 Determining the nature of the 
problem 

m Formalizing methods for inter^ 
agency communications 

9 Developing^ interagency programs. 

iach of these processes will be disculsed In 
the following sections. 

Determining the Nature of the Problem 

In order to determine the eKtent of the lack 
of communication with schools and the 
resulting problems, the court requested its 
Citizens Advisory. Council to conduct a sur- 
vey of Berrien County Schools. This sur- 
vey eKptored: (1) the definition and scope 



/4 "Absenteeism Concerns Board," the 
Daily Star , - Niles, Michigan, April 5, 1974. 



of truancy and behfyior profaltms, (2) the 
policy and procedures for dearmg wittp 
these problems, (3) tht knowledge ind 
availability of alternativt programs^ and (4) 
the satisfaction with results from referrals 
to guCside agencies^ such as the court. 

The results indicated varying definitions "of 
truancy and behavior problems and varying 
methods for dealing with these problems 
within the sGhools. ^^hools were not aware 
of alternatives fQf*^workmg with problem 
students. Sch; neither depended on 
court iarvices^or saw them as meeting the 
needs of students. In fact^ the courts 
were ssen as part of the problem rather 
than as part of the solution. 

The lack of communication between the 
school and the court proved to be the major 
factor in the schools' negative responses to 
the court* In an attempt to remedy this 
lack^ representatives ^from the school and 
the court began a series of meetings in the 
fall of 1974. 

Formalizing Metho_ds_ for interagency Com- 
munication . , . 

Under the leadership of Charles Kehoe^ 
director of court services^ a number .of 
interagency meetings were organized. 
Although ^ the Initial meetings of 
representatives from the school and the 
court were described as "shouting matches" 
and "blaming sessions/' several interagency 
issues were identified. These -issues 
focused on truancy^ confidentiality of court 
records/ and a need for liaison between the 
school and the court. 

Two committees were formed to adiress the 
issues. One commfttea worked to develop a 
policy on release of court records to the 
school. The court agreed to accept the 
committee's recdmrnendatlon" to rilease the^^ 
names of students on'' formal probation to 
the schodjs/ althoughYthe release of the 
names of students on informal probation was 
left to the Judgment of^the probation \Qffi' 
cer. Another committee addressed I the, 
problem. of truancy and developed guidelines'^ 
and procedures relative to dealing with tru = 
pncy problems from the level of the schools 
to the referral to the court. 

In further response "to the need for liaison 
between the school and the courts Mr* 
Kehoe sent a letter to the principal of 
every school In Berrien County requesting 
tha" one person !be\ designated in each 



school for the court personnel to contact 
when they vi'sitgd the school. The 
response was 100 percent, Now, every 
year, the Berrian County Juvenile Court 
publishes a Directory of Court-School Lial = 
son Workers and Juvenile Court Staff that 
is distributed to court and school person- 
nel. Further, policies and^procedures have 
been developed specific to the court's rela- 
tiorishlp to the schools which ^include: (1) 
making court staff available to the schools 
for case conferences prior to the actual fil- 
ing of a petiti^^ (2) advising the school 
when a child Is being removed _ from the 
school because of a court decision, and (3) 
requiring pre^enrollment meetings between 
the school, foster-parents, and court staff 
relative to the enrollment of a student who^ 
nas been recently placed in foster care by 
the court. 



Developing Interagency Problems 

Since methods for Interagency communciation 
have been formalized between the school and 
the courts two^ interagency. = programs have 
been developed. Following are descriptions 
of these two programs. 

0 Court '^School Seminar Project 

The Court^Schooi Seminar Project 
was a 2*year multidlscipnnary 
' ' inservice training effort which 
aimed to foster' communioatlon 
between the school and the court 
and to better equip schools to 
deaf with discipline problems. In 
October 1976'^ a group of educat- 
ors/ social service personnel, and 
the police together with tlie court 
formed the Court-School Seminar 
Committee. The committee 

secured funds from the Juvenile 
Service Training Council and 
designed a series of eight 1-day 
^ seminars. The funding for this 

project not only covered th.e.sem- 
ihars, but also evaluation of the 
project and a videotape of the 
training sessions for future use' 
by participants in developing 
their own inservice training pro- 
grams. Fifty people, the majprity 
of whom were educators, attended 
the series of eight seminars in 
/ each of the 2 years of the pro- 
ject. The new^s media were 
invited to attend each seminar so 
thft pt^blic would be informed. 
The following topics were cov- 
ered * 



Communications building 

The juveniie Justice process 

Scholistic performance and 
juvenifa delinquency 

Juvenile services In Berrien 
County 

Community and educational 
responsiveness to children in; 
trouble 

Strategies for working with 
problem youth 

Juvenile delinquency implicit 
tions for the educatiena! 
system 

Evaluation of the eight sem- 
inars. 



The contents of the seminars' were 
geared to ' improve communication 
between the school and the court 
and to jffer suggestions to edu* 
cators in dealing with problem 
youth. 

The videotape was prepared by 
Whirlpool Corporatiqn, but after 
consultation with representatives 
from the corporation/ it was 
decided that participants would 
benefit more from a videotape of a 
series of brief vignettes showing 
negative and positive alternatives 
to dealing with behavior prpbiems 
in a sehooi setting / rather than a 
videotape of all eight training 
seminars: These vignettes cov- 
ered the- proper procedure fo> 
searchmg a locker, understanding 
the juvenile court system, and 
means for improving interagency 
communication. After the first 
seminar, Michigan State Univer- 
sity agreed to give four credit 
hours to the ^ participants of the 
program. ^ ^ 

The Court-School Seminar Project 
ended in June 1978^; _How ever, _ 
:the response "HaB'^be^n so positive 
that a consortium of schools wKich 
included Michigan State Univer- 
sity^ incorporated the concept, 
intb their college curriculum. It 
should be noted that apparently, 
there have been ' some problems^ 
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with this trinsition, and. there 
an-2 concerns that the courses may 
now be too academic. The^^om,- 
ment of one ^participant exem^- 
fies this concern: "The seminar ■ 
project has been turned into a 
graduate course. The benefit of 
th^ project was to know people on 
a first name basis--to communi* 
cate. The whole project has dis- 
integrated and we're almost back 
to the same nlaee; we started-* 
people not r ling information,*^ 

Peer Group C unseling Program 

^This program, which is an exam^ 
.pie of a cooperative effort to deal ^ 
with the problems ,of delinquent 
youth, was suggested by Charles 
Kehoe, director of court services, 
in response to the school's need 
to develop innovative methods of 
dealing \sith. problems in the 
schools. Peer group counseling 
programs originated in Rock 
Island, llhnois, during a period 
in which there were severe race 
riots which polarized that commu- 
nity, and In which it took 22, 
days for . State police to get the 
schools under control. One 
month after peer group counseling 
was begun the problems were 
over. 

Berrien "County ed^pcators visited 
the program in RfCK Island, 1 111^ 
nois^ after which the court and 
the sehooi Joined in a cooperative 
effort to implement u Peer Group 
Counseling Progran,^ in the 
Berrien County schools. The 
court personnel sUbmit'jd a grant 
for the program, essentially spon^ 
soring the school, A private 
organization, * Peer Cultcjre Devel- 
opment, ' Inc. , received a contract 
under this grant to provide the 
direct service component of the 
program, and a 2*year project 
was initiated on a demonstration 
basis at two* schodls in Niles, 
Michigan, and two schools in_ 
Benton - Harborv Michiganr^ The 
four group leaders hired for the 
program were*to train schoa|f per^ 
sonhei so that the prograOT^ could 
be continued after completion of 
the grant, .Although one school, 
program closed down during the 
project, another school arranged 
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for the group leader to cor i i 
in the school after the gran 
completed. Saveral other s 
have since incorporated thi 
gram into their schools. 

In Berrien County^ Peer Gi 
Counseling is a yoluntary orogrLni 
that meets daily, stresses conf 
dentiality, and makes use of tr 
influence of the natural leai'ers o 
the school community, og their 
peers. The program also stresses 
peer caring and helpfulness with 
self-help as a necessary Ir ^edi^ 
ent. ^ 

Normally each group consists of a 
group leader (one of the Peer 
Group Counseling Frogram staff) 
and^ 10 to 12 students. Although 
most students in the groups 
attend meitings fulhtime, others 
attend on a part-time basis, ofjfen 
to deal with a specific problem. 
Students can be recommended for 
group participation by school offi- 
cials. Peer Group Counseling Pro^ 
gram staff, parents, teachers, or 
iny number of community^ agen^ 
ciess Many of the students are 
self-referrals. 

Ideally, the group process engen- . 
ders among its members a "cul" 
ture of caring," Sttidents begiji 
to genui.ieJy care about each 
other and the general environment 
in their schbol. This attitude 
enables the group ,to defuse 
potential trouble and provide con- 
structive help for each of the^ 
other group members as problems 
arise. 



u 0 u r t " S c hoo I Se ^ i ri a r P roj ec t 

The Court'School Seminar Project 
has had an impact on prevention 
rather than control of dalinquent 
acts, The interagency communi* 
cation and the greater knowledge 
of alternative methods for dealing 
with problem students has 
increased the alternatives the 
school can utilize or develop in 
deaiifjg vvith problem situations 
before they reach a point of crl*^ 
sis . 

Four Methods of evaluation were 



used : 



<1) An independent evaluation of 
. the program indicated that 
the project has accomplished 
its goals as described in the 
grant application, which 
were to-- 

Provide better services 
to beftavior-problem 
youth in the schools 

Expand participants^ 
& awareness^ of the 

causes, prevention, and 
^ treatment of juvenile 
delinquency 

Provide participants 
with alternative means ' 
of working with 
behavior-problem youth 

- ^ Improve the channels of 
communication and spirit 
n of cooperation between 
educators, social ser- 
vice, and law enforce- 
ment personnel: 



Results 



(2) Pretest 
reflected 
tion learned 



and . post-test 
a gaia in informa^ 
and retained. 



The Berrien County experience ^ has shown 
=that^4f--schQols and courts communicate #nd 
cooperate, both can be more responsive to 
* the needs of problem students. ^ Further- 
more, when the school and the^ court begin 
to communicate, they encourage each other 
to develop the services and ^programs 
needed to deal with proble^students. The 
resujts of the Berrien County programs on 
the control and prevention of delinquency 
Wire ivalu-ated as follows: ^ ^ 



(3.) The participant evaluations 
after each seminar rated the 
majority o^ the seminars as 
above average to excellent. 
(Appendix B contains a 
summary of the content of 
the 1977-78 seminars.) 

(4) The Court-School Seminar 
Committee itself was consid^ 
ered as an instrument in the 



ERIC 



evaluation process . Both in 
cerms of their direct ^ obsftr- 
vation of the sessions and 
. ' the eonclusions dr^wn from 
participants- evaluation 
forms, the Committee deter* 
mined thr&t all indicators 
pointed to t^ f^nct that par- 
ticipants conardered the sem^ 
i n a r s worthwhile and were 
able to apply the information 
- to their regular duties, 

0 Peer Group Counseling Program 

The Peer Group Counseling Pro- 
gram has had a direct impact on 
the reduction of problems within 
the school^. The ^ self- reported 
^ and official data indicated the fol- 
lowin^g for the full-time partici- 
pants, in the program: 

A decrease -Of 39 percent in 
disciplinary violations ^ 

A decrease of 65 percent in 
delinquent acts 

- A reduction of 32 percent in 
truancy 

A decrease of 50 percent In 

tKe usage of hard ^drugs 

A decrease of 42 percent in 
the use of liquor. ^ ^ 

These decreases were for the 
1976-77 school year as compared 
to 1975-76. 



Replication Issues - - 

It is doubtful that^ Berrien .County, iVlichi- 
gan, is unique in that itsjjjvenile court 
focused more on the Improvement of its own 
services and p'-ograms than on Its relation^ ' 
ship with the schools. However, Berrien 
County's 'response to the lack of communica- 
tion was unique in its proactive rather than 
reactive approach. Rather than dealing 
with the Issue of one principal's concern for 
addifional support from the court on a onfe- 
issue basis; the whole spectrum of issues 
wa^ investigated, assessed, and acted 
upon, Berrien County's coordinated com-^ 
mittee meetings, which generated policies 
and procedures and planned ^tera^ency 
•programs, may be replicated wherever there. 



Is an interest and a commitment to_ planned 
change. It must be emphasized that the 
identification of one person for the leader- 
ship role is essential . 

The two Interagency programs that were 
developed are well documented. The direc- 
tors of these progr^ams will provide informa-' 
tion that uiil allow for their replication by 
anyone who mav be irUerasted in imitiating 
either progrim. This is underscored by 
the fact that the Berrien County Peer 
Group Counseling Program is modeled after 
the program in Rock Island, lilinois. Fur- 
ther, the 1977-78 Final Report of the 
Berrien County Court-School Seminar Pro- 
ject contains a model for future courl-school 
seminar projects = This model is contained 
ifi Appendix A. it^ould be kept in mind 
that the transition^ this program to the 
college curricuiugi has had a detrimental 
effect on the success of this program. 
Consequently, one of the recommendations 
from tKe independent avaluatlon ^this pra= 
Ject seems most applicable--^^ regarding 
future activities for participants ... ^quar- 
terly or semi-aniTwal update meetings should 
be established the purpose of further 

improving communication channels." 



Required Resources' 

An initial assessment of problems within the 
schools and lack of interagency communica- 
tion can be accomplished by many means; 
^ however, the utilization of a citizens advi- 
sory council appears to be the least costly. 

^The two interagency programs that were a 
result of the increased interagency coopera- ^ 
tion im Berrien County and required more 
extinsive and expensive resources, as indi- 
cated below, 

§ Court-'School Seminar Prolect 

The total cost of ^ the ^ 2-year 
.rCourt-School Seminar project was 
■ approKimately $15,700 which was 

distributed, as follows; 

Hiring consultants and eval- 
uation costs--5# percent . 

- Participants' lunches and 
r-- coffee breaks --28 percent 

- Operating costs--13 percent," 

* - - 



The time spent on the project by 
the proiect director/ school and 
court personnel, and auklliary 
staff was done at County 
e>^pense. Thus, the operating 
CQsts only reflect the actuaj cost 
^of matsriajs. 

Peer Group Counseimfl Program 

The Peer Group Counsejlng pro- 
gram was funded by the Michigan 
Office of Criminal Justice (LEAA) 
for $101,500 the first year. This 
cost covered the following: 

Four fuil-time group leaders 

Travel 'for the . eKecutive 
director to' monitor the pro- 
gram 

- ' Research ($3,000 was aHotted 
to evaluation) / 



Attachments 

ittachment A - 
Attachment B - 



A Suggested Model 
for Future Court- 
School Seminar 
Projects 

1977-78 Seminars in 
Review 



Attachments A and B are documents which 
were included in the 1977-78. Final Report of 
the Berrien County Court-School Seminar 
Project. ' / " ■ 



Don Jones ' ^. = * ' , 

ixecutive Dtri ctor 

Peer Culture Development, Inc, 

2100 - 18th Avepue ' ^ 

Rock Island, Illinois 61201 

(309) 794-0334 

For response from partictpantiMn the Peer 
Group Counseling' program and tfie Court- 
School Seminar Project, , ^ call or write-- 

Al Cater, Principal, 

or ,p ^ 

Roger Margraves, Assistant Principal 
Ring Lardner Junior High School 
hfiles Community School 
Niles, Michigan 49128 
(616) 683-6610 
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Contact Persons 

For answers to more specific questions 
about the Berrien County eKperience or 'on 
either interagency program, call or write-- 

-Charles J. Kehoe 

Director of Court Services 

Berrien County Juvenile Court * 

Courthouse * 

St," Joseph, iVlichigan 49085 
(616) 983-7111 ' - 

For answers to more specific quastionr 
about the Peer Group Counseling Program,^ 
call or wrltr'^ 
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Berrien County Juvenile Court, A Case for 
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For further infoTOation on this ptogram^, 
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' ^ Thm morning session was moderated by Pat Moody 
from Radio Station WSJM/ and 'the afternoon session was 
moderated by Leo Isaac from Radio Station TOiFB. 

J ■ " ^ ^" 

V . TWO vignettes 'from >th^ Court--School video tapes 

were shown. / * - * . ^ . . 

? ^ Seminar V 

Topic ; Community and Educational Responsiveness to^ 

" ^ Children in Trouble * / ^ . ^ 

\ \ 

Traihers i Dr. Conrad Powell and Dr, Larry winecoff of the 

V, university 9 f South Carolina^ 

Place : \Holiday Inn, St, Joseph, Michigan 

i ^ 

Date* ^February 8, 1978 

Their discussion emphasized ways and me^s ^ofr 
phanging delin^ent behavior . through collaborative efforts 
among schools^ agencies and systematic^ pJ^anning, . ^ 

Role playing and audio visual aids ^were utilized^ 
Seminar VI 

Toplc i 'strategier for working with problematic Youth 

Trainers ; Dr. Ken Burnley,' Director of Title X Programs, \ 
, Ypsilanti Public schools" in Ann Arbof, Michigan a 
Dr. Paul iTelbar, Special iducation 'supervisbr . 
for Washtenaw County intermediate Schools 

Place ; Berrien Hills Country Club, .Benton Harbor, Mioft. 
pate I March 8, 1978 ^ / . / 

The trainers presented alternatives to participant 
in helping them to better understand problematic youth and 
gaining their positive^ involvement in the school program'. 

Great emphasis was placed on political support for 
needed programs ^and services* Two movies were showi to 
illustrate their presentation/ 



V ^ • Senij-nar yii / _ . , ' 

Topic 'g . Juvenile Delinquency implicatioris for the ' ^ 

\^ , 'Educational System 

Trainer g - s^Dr,'*Ha^ie jaaksony Director, center for urban 
' Affairs, M.ichigari State University 
Dr. George Logan, PrG^fessar of urban Development, 

^Michigan state 'University 
Paul Bader , '*Pr6gram Manager, Education^ Employment 
.Service, ^Depart^ent of Social services 
. . DeJLbert Gxay^- EX'ecutive Director, Neighborhood , 
^ ' . Education Authority, 'Lansing, Michigan - ; 

Place I Holiday inn, Benton Hirbor, Michigan 

Date : Aj?ril 12, 1978 ' " ' . 

y^he J;raineri, Dr. jacKson and Dr*. Logan, cpro^ded 
^_ ^ _ -with infor^mation regarding the continuid emphasis 

'on cdnmiunity -based programs for del inqu ent youth and the direct 
impact they have on the educaiional system, ^ 

.Mr, Bader arid' Mr * Gray were additional resdurce 
^people who assisted in the ti'aining for the afternoon session, 
providing participants ^with an understanding^ of the need for 
these programs a^d how they relate to the schools* simulation 

activities were used throughout tiiis session, 

* " -\ . ^ 

\ ^ seminar VIII ^ ' ^ ^ ' 

_ 1^ ' 
Topic g .Evaluation , - * ^ 

Trainer - waiter J, Hammer Division/staff Training 

^Support Manager, General Motors corporation 

Place A win Schulers, Stevensville, Michigan 

Date I ■ ' May 10, 1978 ^ 

Ihe wrap up session was conducted by waiter Hammer 
to demonstrate some .exercises for group interaction and to 
fostef communication* Mr. Hanuner - s main objective was to deter- 
mine if participants' expectations, which they submitted in the 
fitst session, were met. It was the .general .concensus tha€ m 
most of their expectations were me^. The final sessipn^ was 
very productive , bringing the seminars to a close. 

At the end of the day, the post'-test was adifiini^stered 
and certificates were awarded, to each participant by the 
Honotabie Ronald H. Lange, judge of probate and juvenile Court. 
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III.. A SUGGESTED MODEL FOR FUTURE COURT-SCHOOL SEMItmR ' 

" PROJECTS , ' 

There is really nothing imiqua or special about the 
Berrien county' c6urt--ScKool Seminar project. It can be 
easily duplicated in any coimiunity and yet tailored'lo the 
individual needs of a particular commm It requires 

time ^ workers # patience and a conmitment to better 
cooperation among various groups and agencies. As can ^be 
seen \f rom this report, the benefits' can be immediate and 

hopefully, long lastirig, , 

• . " ' * ' 

what follows are suggestions for the development of 
future court-school seminars. These recoimnendations are 
broadly written to allow for flexibility. For more specific 
details 'the reader may wish to contact tiie project staff at 
the Berrien County juvenile court* 

1, Needs. Assess ment 



Before any training is considered, those who may ^ 
be participants should be. involved in determining the 
need for training and identifying problems whidi should 
Be resolved. The needs assessment can be accomplished . 
b^^sing a; citiiens advisory council to. the fcourt to 
conduct a iurvey of mul^ti-agency^ ^ needs and 

^current^^ levels of cooperation. : y\-- ^ 

2^: ^^-iSeminar cormhittee " r . ^ " . 

QriciHthe need has^een.,4ete^3Hned a 
' ne^iilg ariiwbr^ identd^eia^,,; a>.,«inynittee v. should be 
appointed ^by the ; Cour^ or ^e" sponsoring rbody . The 
cpmmittee>memBers should represen^t ^^ftach of the various 
disciplinas i^i&i will^partiMpa 
While th^ conmiitlee minfe^r^^Bhoui 

:H;a^^ihe respect 'of. ttieir vcolleagueC ana a good under- ^ 
standing' of ^*he >^eeds .of area, they 
need no t --necks sai;ily be ttie pepp^lrtio. al^ 
with/tiie^Ksponsbcihg age ... 

^In a^dditipn, a^mar^er of 'fi^ f a local^ 

collage^ or" univlrsity , should serve-.as the liaison ^ 
/betweW'the-cdn^ittee an.d'^^^ college or uMversity. 
Iftis ^ould enhance ^ the- pbssi^ gai*iing college 

or , graduate credilla for the program ^ / 



The committee should meet 'monthly at least, 
during the de^^elopment of the project, . 

The sponsoring agency should be responsible for 
providing Uie staff for the project. This would 
involve doing the "leg work" for the coiranittee as well 
as making arrangements for tiding of the grant 
application arid all arrangements for contacting ^' 
consultants, and setting up each meeting- 
Committee menders can be given small, short-^tem' 
assignments, but project staff should do the majority 
of the tasks /^ " ^ 

3 . Identify Funding source 

_ -. - ^ . ^ , ^ 

In comjnimities where monies for training programs 
are not sent tp a single agency, such as the juvenile 
Service- Training Council, sources of Federal Criminal 
and juvenile justice funds should be^ contacted* if this 
does not appear to be a possible source of funds, the . 
committae can explore the possibility of ^other govermnent 
monies. which may be available 09 a state or local level. 

If government funds are not available, private 
funding sources sUch as business, industry or private 
foundations should, be contacted.; Directories , of private 
foundations can be found in most public libraries. 

4. preparing the Grant Application 

This may well be the most important step in the 
development of a seminar project* The gr^nt application 
is the foundation of the. program," and the document which 
will lead the fiinding source to make "a final decision on 

a .request for funds . ,J - ■ \ \ \ 

- . ^ 

Every funding source will require certain basic . : 
information. Beyond the basic' information/ specific re-- 
quirements may be ' requested, depending on the source of 
funds - . V . ^ ^ , ■ . 

in general, the grant .application should state 1 

, the need for the program (use the data 
gathered in Paragraph #1 "Detemining the 
Need") ^ - ^ . • 

' . project goals - what you want to accomplish 



measureable objeetivaa 



. who .will be trained 

. .topics to be covered ' . ' . 

a proposed time table 
. a detailed budget 

. a list of the- consultants who will do 
the training . 4, 

. a brief description of the sponsoring 
agency 

"When considering consultants for the project, the 
cdnimittee should' search for, the best qualified consultants 
Tills can be aecomplished by" checking with state and ~ 
national organizations that -may know of professionals 
who can address specific topics. 

Not all "experts", however, can' conduct a training 
seminar. The abi^y to keep, a group ' s ' interest for an 
entire day and in^ve participarits in the training are 
specific skills. One of the major purposes of the 
project- is to stimulate discussion and new I'deas and 
carefullj gele^d consultants can help 'the , pro ject 
accomplish thit purpose. - ^ ,< 

The committee miy also wi'sh to consider the use of 
more than one consultant for -a particular seminar. A 
"two-person" training team can often do more with the 
participants if simulation techniques or role playing 
exercises will be used. ' , , ■ , 

! consultants 'should be contacted before the grant 
application is submitted, to discuss their participation 
in the program and possible dates for their presentation. 
This will ivoid problems after the grant application ^ is 
approved-. • 

■"panel discussions are especially productive when * ; 
discussing local services. During these seminars, a _ 
neutral perse, from the community can, be asked to serve, 
as the moderator for trie panel. Mews media personalities 
are excellent resources for this task. 



The detailed budget should be carefully prepared* 
.Even the smallest detail should be considered (postage, 
telephone, office supplies and printing costs, etc.)' 

Geaarally, consultants will receive a fee for 
their presentation plus a fee to cover their preparation - 
and/or travel time. In addition, a consultant's 
expenses (meals and lodging) and travel costs are 
budgeted separately, ^ ' 

/ ^jnlBBB there is somg unusual reason, equipment 
should not be p'urchased, but rented on ^ as needed basis. 
.. = ' * 

^ ^e sponsoring agency may wish to be financially 
reimbursed for the time project staff spend on the 
program. Not all funding sources approve this, thus it 
should be checked into before it is incliided in the 
budget. 

The, important issue in preparing the budget is to 
keep participants' costs to a minimiim. If ait all 
possible, the grant shouia cover all of the participants! 
expenses except salary and mileag;^ of course, ^: 

^ThB grmnt application should be rjeviewed by the 
coimnittee before it is submitted to the v funding source, ; 

5 , Beginning the ' Pr o j ec t ' , / y - ^ 

When: Uie grant application has bien approved, the 
task of starting the project actually begins. Three basic 
areas need to be attended to and they are (1) participants i 
(2) consultants; ana (3) sites/ 

; The first priority is the process . of selecting; 
participants, Thip can pm accomplished in a variety of 
ways depending on the cofmiinity that is the focus; of ' Uie ^ 
seminars* Once , participants are selected and invited, 
letters from "their suparvisors .should .be requeated^staiting 
that the participant will be giySn the necessary .time to ' 
attend each seminar/ ^ ' \ 

\,^11 seminar dates should be^ confirmed prior to: ttie^ 
first Nseminar, Participants should receive" a prdgrMi; 
detailing the seminar ; dates and sites/ conBultants arid 
topics to be covered, and starting and finishing time' 
for the progrMa. They qhould\.also toow v^at; materials 
they should. bring, •if ^ any, arid 4n^ general terms, what to. 
wear. . ^ ' ' . - ' 



If college credit is to be offered for the," 
seminars, participants should know this too, in; 
advance so they will be able to register at th^, 
first .meeting." /, 

inimediately #oftowing the approval of the . grant 
application, letters should be sent to the consultants 
confirming their training dates, topics and arrangements 
for travel and lodging, copies of the ' contract for 
services should be sent for signing,, as well las a copy 
of the grant application which will give the ieonsultant 
an overall picture of .the project and clarify where they 
"fit in". - . ' V. 

- ■ •• ' ■ i ' ■ ' 

consultants should also submit a list of; any audio- 
visual equipment needed and hand-outs that wij-l need to 
be duplicated, . ■ ;J 

It is best if all of ttie consultantB can > be "signed 
up" and fully informed before the first seminar begins. 

Meeting sites' should also be confirmed before 
seminar number 'one. "This is where the conpittee can be 
especially helpful. A site committee should visit. every 
site prior to agreeing to hold a meeting there;, Adequate 
space for the number. of participants; ,pleasant ^surround- 
ings, quality of meals, sufficient ventilation in the 
meeting room, Irooras that are free from outside, noise^and 



distraction should be sought, sites that can of fer audio- 
visual e^ipment will, save project staff e3?tr a work, 

once meeting sites aye decided, t 
Gonf irmed with Uie management oi the rsite by letter ' 
stating all" ■the particulars, ; ; , - 

if a pre-test/post-test' is' to be used, the cphsultants 
should submit their questions, and answers to the project 
staff in sufficient time to liave the.test typed and* ready 
for the first seminar.. .° ., , ' , . 

6. seminar Maintenance . ' ■ . - ^ K.. 

mien the seminars begiW, the major, task of the project 
staff and the committee is to maintain the- program and 
stay on top of problems.. . ' . ■ „ . 

Needless' to say , project staff and conunittae members 
should attend each meeting. in .this way, problems can be 
■addressed immediately and feedback from partleipapts can-, 
be received. " Eaeh meeting will have its own detail? that, 



need attention, G^inerallyr however, meetings will have 
the same basic requirements and routine. An easel with 
news print or a chalk board should be available, smokers 
and non^mokers should be seated sepMiitely and coffee 
and tea. should be available at the ti«ie participants 
begin to arrive, There should be one coffee break in 
the morning ajid a soft drink break in the afternoon* 
Lunch breaks should not exceed 60 minutes* 

At the first seminar, participants ' should be asked 
to^^^ut^^ijS" Wi tin^ their o^ eKpectations for the seminar * 
These can than be summarized or totaled and distributed 
to all the G^sultants prior to their sCTiinar* This 
approach gives -the consultants an awareness of what it is 
the participants want out of the seminars. The "expecta- 
tions list" can* also be used at the\^end of the seminars 
to see if ttie participants' expectations were achieved. 

Each seminar should be evaluated at the close of 
the session* Particular attention should be paid to 
partiGlpants' written comments as they of tin identify 
problems which can be corrected before the next session* 
The evaluations "should be collected and summarized by ^ 
; project staff and reviewed by. the entirf^coranittee prior 
to the next seminar* special concerns df the participants 
may bp shared with ^ the '-consultants before they begin- 
their seminar. A ;briefing helps consuliantr to know >^at 
has gon0 on^ before their seminar and vtoat thay can expiict. 

7 . Ending tha Seminars ^ ! - 

\ During the mid--point of 'the project^ consideration^ - 
should 'be . given to' the vproject ' s future. / if plans are 
to continue' th^ prograrti'for another . yfar^ this would be 
the 'time to begin^^ thW planning, ^ ^ ;( ^ ^: ^ , ■ y - v ^ 

The evaluation of 'the prograjn by an outside/ " 
independent evaluatprt^^is critical-- in determine the :^ 
^probl^s of the prbpect and future needs. Having the 
evaluator at the first arid last , seminar will^ enable the 
person to visual]^ gtasp the growth an^ progress -of ..the . 
group* 'Thii also setves to tie . the program .together 

At the last^ saminar, certificates can be ^.given to 
participants for successfully . completing the program*^ ; 
This small token may mean a great deal to some participant 
and Is a symbol of the cooperative spirit of the project. 



If a final report is written, participants should 
receive a copy to fully inform them of the s^uccess of 
the program/ it will also serve to recruit participants 
for future programs. ' ' " 



- 3,- News Media invol^ 

court, social service and educational personnel arfe,^ 
not known for their skills in working with the news media, 
However, public infonnation is an important part of such 
a programs^and needs to be "considered a priority* ■ 

News releases should be sent to all- the news media 
in the geographical area served by the seminars, , T?he 
releases should be sent prior to ^ each seminar and should 
identic the consultant and topic for the d^y, The medla^^^ ^^^^^^^^ 
^should also be invited to attend the seminars Cor the 
^possibility of developing future feature stories. ^ 

9, '^^ecial Guests , 

The involvemeiit of special guests throughout the ^ 
seminars will also enhance the program's success. Community 
leaders/ staff from the fading source, - faculty from ^local 
xmi varsities and prof essidn^ls from outside coimunities v.. 
should be invited on a seminar by seminar basis to. come 
and observe t^e program. : The addition of one or. two V 
guests at each program will not inflate the program costs, ; 
but broaden the awareness of the program.. , 

^ 10^ Summary 

; ^ Putting, together a court-^Sahpbl Seminar, Project^ can 
be^^an enriching and rewarding eKperience to project staff, 
committee menders and participants. ' ^ . ' - 

" • . A brief follow-up .stuc^ six months after the last 
'seminar. should find that participants have applied much: of ^ 
what they 'liave learned arid that ^ there has been an iit^rdve- : 
ment in ^commun4cati6ns among agencies ' ' 

■ : V . ; - : / : : ^ . ■/ r ^ ^ y ^ ^ -\ 

There is no questiofr that putting such a project 
together means hard ^rk, but the results will show that 
it is time well spent.'. . . v ^ 
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D. 1977'-1978 Seminars^ i n Review ^ ^ 

Seminar i ^ s ^ 

f 

Topic 1 Introduction & conmunications Building 

Trainer 1 Walter HaOTnar^ Division/staff Training SuppQpt 
Manager^ Ganeral Motors Corporation 4 : 

place I Win Schuleri* .stevensville, Michigan 

pate r — — October 12 , 1977J . .^ . 1 . _ _ . _ 1 



Mr* Hammer set the tone of the seminar in it^ 
entirety. He introduced the project outline to be covered 
for each seseion and ajLlowed^for participant interaction. 
He requested that each participant submit an eKpectations 
list'- to find Out what they wished to gain from each session. 
Various simulation activities were utilized for Detter 
conimuni cations and to help, participants better understand 
problematic youth. 

^ Seminar ii 

Topic f *flie Juvenile justice Prqcessj Putting the pieces 
^ _ TogeUier _ ^ ■ ^. 

Trainer t Milton j. Robinson, chairman of the Michigan Youth 
parole^ and Review Board and. Panel Mejnt^ersi ^ : 
Hon, Donald j, Dick, judge of probate ■ - 
. John Smietanka, Berrien county pros 

Andrew Rodez, Benton , Harbor Chief of Police 
Stan white, pefense: Attorney , Law Offices of Bleich^ 
s Peterson' and jancha, St, Joseph, Michigan 

place I whirlpool Educatipn .Center , Benton Harbor , ^ Michigan 

Date I November 9,, 1977 ■ - ' 



Mr^' Robinson provided participants with an ovQ^rview 
of the juvenile justice system in Berrien County for Lha 
morning session^ ^ 

' ^ \ The afternoon seaBion featured a panel composed of 
a. probate Judge, a Prosecuting Attorney, Defense Attorney and 
Police Officer. The^ panel defined and discussed their 
various roles. . ^ ' • 

3 
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Seminar iil 

Scholastic Performance and juvenile Delinquency 

0 

Dr* Martin Gold, progrmn Director, institute for 
social Research, university of Michigan, Ann Arbor, 
Michigan ■ ■ 

Place* cook Nuclear Cente?,, Btidgman,- Michigan 
pate ; December 14, 1977 • , 

Dr/ Gold's presentation correlated the relationship 
between the scholastic performeince and juvenile delinquency,^ 
He suggested many alternatives of working with profalematic- 
youth in a school setting, ^ased on recent researai, Dr, . 
Gold gave factual information concarning some myths which ar& 
held about delinquency. - " ^ — ' 

y ' Seminar iv . . 

Topic : ■ juvenile Services in Berrien County 

Trainersi A panel of agency representatives , 

Place ; Berrien Springs, Michigan 

pate r January 11, 1978 

A pane}, of agency representatives focused on local 
services, available to children and youth in Berrien County 
and how participants can majte use of. these services, panelists 
for the mbrning' session included: Dick Freer, Director of 
Link,, inc.; Bud schuler. Counselor, Youth Service Bureau? , 
Robert T6llaksen, Director of Consultation and Education, , 
Riverwood MentaLl Health clinic; jack DeLong, Director, of Drug 
'.Traa'tment. , ' . ■ . c . . . ' . . 

Panelists for" the afternoon session included: , 
Maureen McRae, Child welfare supervisor, Deparlanent of Social 
Services, Tim Fenderbosch, Protective Services Supervisor, 
Department of Social Services; Robert Roth, Director of 
Probation Services, Juvenile Court. ■/ 

The f aGilitatc U ■:4iscussed proper procedures to 
follow When making refa j, availability of services and ways 
of preventing delinquen : 



Topi C I 
Trainer J 



